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HOW TO JOIN THE 
NSCITI2S PROJECT

30 June 2021

Tanne Schreuder, Project Assistant , The Hague
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Timeline development businessmodel

June ‘21
• 1st draft  Business Model 

(internal) 

Dec ‘21

• Business Model – Beta
version

June – July ‘22

• Final version Business Model
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To date

• Projects Academic Partners and City Partners have been 

working to develop the Business Model

• There are now 2 opportunities for other LAs in the 2 

Seas region to get involved
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Demonstrator Testing of the Business Model

• Ensure the Business 

Model fit for 

purpose 

• Additional level of 

testing added -> 

demonstrator 

testing

Demonstrator 

testing with 4 

LAs
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Demonstrator Testing of the Business Model

• Testing of the Business Draft

• 4 new GI projects from 4 Local Authorities in the 

2 Seas region

• Take part in a supervised test of the Business 

Model against a real-life project 

An exciting opportunity to test your 

Green Infrastructure proposal!
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• Generate a business case for your project which will 
provide:

➢New information about the project

➢New arguments to use in support of it

➢Comparison with grey alternative or with existing 
infrastructure

You will be the first to have first-hand experience of using the 
Business Model!

What is in it for you? 
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What is expected? 

• You are located in the INTERREG 2seas area 

• You have a GI project at a preparatory stage 

• ½ day time 

*The demonstrator testing is conducted in English, as is the discussion
afterwards
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Demonstrator Testing of the Business Model

HOW TO APPLY

• An open call has been launched for expressions of interest 
(closes 16th July)

• Visit the NSCiti2S website to find out more about the testing 
and how to apply by accessing the invitations (EN, FR & NL): 
https://naturesmartcities.eu/library

• Or contact Phil Back – phil@philback.co.uk

• Testing will take place in September & October this year

mailto:phil@philback.co.uk
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Capacity Building Programme

Designed to support smaller LAs & municipalities in developing more Green 
Infrastructure

• Focussed on bridging the knowledge gap and how to self-finance GI 

• Tailored to the LA experience through preassesment

• Adjusted to national context 
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Capacity Building Programme

• Takes place in 2022

• The programme will be rolled out in all 4 
project countries – Belgium, France, The 
Netherlands and the UK

• Consists of 2 one day workshops:

➢ Workshop 1: Feb – Mar 2022

➢ Workshop 2: May – June 2022
• A registration system will 

be launched after the 

summer

• Subscribe to the NSCiti2S 

newsletter to be notified! 
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Timeline development businessmodel

June ‘21
• 1st draft  

Business 
Model 
(internal) 

July ‘21

• Deadline 
application
(16th) 

• Selection of 
test LA’s

Sep-Oct ‘21

• Demonstrator
Testing

Nov-Dec ‘21

• Refining BM 
with
demonstrator
testing recs

Dec ‘21

• Business 
Model – Beta
version

July ‘22

• Final version
Business 
Model
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Stay Updated

Website – www.naturesmartcities.eu

Subscribe to our newsletter from the website

Follow our LinkedIn page: 
https://www.linkedin.com/company/naturesmartcities/

http://www.naturesmartcities.eu/
https://www.linkedin.com/company/naturesmartcities/
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Thank You

Nature Smart Cities has received funding from the European 
Union’s Interreg 2 Seas Programme under grant agreement no. 
2S05-048

Tanne Schreuder

Tanne.schreuder@denhaag.nl


