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Today’s Webinar

4. BUSINESS MODEL
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The Nature Smart Cities Business Model

Excel 
tool

Guidance 
Document

BUSINESS MODEL

Demonstration videos+
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What does the business model consist of?

Business 
model

Inputs

Step-by-step 
method to GI 
investments

Guidance 
document for 
LAs
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Input required
1. Information on type and amount of GI

2. Extra parameters

Number of 
trees? 

m2

flowerfield? 
m2

grassland? 

Average 
annual 
rainfall?

Number of 
people living 

in project 
area?

Average 
price of 

electricity?
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Business Model tool: the steps
• Step 0: Project description
• Step 1: Selection of ESS
• Step 2: Parameters selection
• Step 3: Qualification
• Step 4: Quantification
• Step 5: Monetization (costs and benefits)
• Step 6: Summary & preview factsheet
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Step 0: Project description
• General characteristics of 

project area
• Current situation?
• Information about types and 

amounts of GI
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Step 1: Selection of ESS
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Step 2: Parameters selection
• Extra information 
• Depends on ESS chosen in 

previous step
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Step 3: Qualification
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Step 4: Quantification
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Step 5: Monetization (costs and benefits)
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Step 5: Monetization (costs and benefits)
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Step 6: Summary & preview factsheet
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To conclude…

Produce information
that assists/supports 

decision makers

Generate 
estimations and 
ballpark figures

Provide the handles 
to facilitate GI 
investments

Decision and 
planning support 

tool 


