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Lessons learned

from being a partner
in the Interreg project
Nature Smart Cities

Wiebke Klemm,
The Hague's project lead
Nature Smart Cities

28 September 2022
Closing Conference Nature Smart Cities
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RUNOFF - < REUSE IN
COLLECTION VEGETABLE GARDENS
- AND PETTING ZOO

RETENTION TREATMENT AQUIFER
STORAGE

In the new CROMVLIET PARK we reuse urban water with the URBAN WATERBUFFER.
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Kleine stenen houden het
regenwater langer beschikbaar voor
de bomen.
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Hergebruikte stenen houden de bodem

luchtig en sterk, de tussenruimtes zijn gevuld
met voedzame grond.

Deze bodem is een goede omgeving
voor insecten.
Zij helpen de bomen groeien.
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Highlights

Wijkpark Cromvliet was nominated for the award ‘het
Zonnetje 2021’ - a trophy for climate adaptation
showcases from the National Delta Programme
Climate-proof label ‘Klimaatkrachtig Keurmerk’
awarded to Wijkpark Cromvliet by the Delfland Water
Board

Nomination ‘Steenbreektrofee 2022’ - trophy for
sustainable green showcases in public spaces from the = X
Dutch foundation ‘Steenbreek’ | i
Nomination 1, 2, Tree Award 2022 — for innovative :
green projects from the Green Expo in Ghent, Belgium
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New partnerships

New, interdisciplinary collaborations with colleagues from different departments
within the municipality

A great network of international partner cities, academic and business partners

Good conversations and partnerships with citizens and local businesses
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Speeding up climate adaptation

*  Nature Smart Cities helped us in speeding up & scaling up the topics of climate
adaptation and ecosystem thinking.

* Both in policy development and in project development/implementation.
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Dare to dream

Use the momentum to develop and realize innovative pilot projects
Connect the additional subsidy budget with regular budgets from
Mmaintenance and re-placement projects

Keep up a list of regular maintenance and re-placement projects that can
be upgraded with subsidies

Challenge: Create internal support and find colleagues to collaborate in EU
projects.
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Co-design a positive narrative

Make use of the knowledge from colleagues & partners working in the
neighbourhood

Co-design the project with inhabitants and other local stakeholders
Create strategic public-private partnerships with innovative businesses

and academic partners
Challenge: Continuous communicating at all levels throughout the EU

project
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Collaborate multi-departmental

Knowledge and experience from colleagues from different departments
required

Performing at EU level demands thorough administrative support

Be aware of the need for communication experts throughout the project
Challenges: EU projects demand coordination, continuity & flexibility
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Project REALISATIE URBAN WATERBUFFER: In het nieuwe wijkpark Cromvliet
hergebruiken we stedelijk water met de Urban Waterbuffer.

Uitvoering

Realisatie

In samenwerking met

mei 2020 t/m eind 2020

Van Kessel Sport en
Cultuurtechniek BV.
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Gepgente Den Haag T 14070
&% denhaag.nl/laak | laak@denhaag.nl W
naturesmartcities.eu W™
P wordt geinvesteerd in uw toekomst
it project i mede mogeljk gemaakt met steun van het Eurc
Fonds voor Regionale Ontwikkeling van e Europese Unie.



Set a good example

Make new policy topics, tangible by creating showcases in real-life.

Tell a complex story in a simple, understandable way & visualize it.
Collaborate with designers that illustrate innovations.

Share and tell the world. Make it everybody's story!

Challenges: Create visibility outside the EU project team and consortium.
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Urrgan Waterbuffer Cromvlietpark

het nieuwe wijkpark Cromvliet hergebruiken we regenwater me de Urban Waterbu
1 k C viiet g t terbuffer
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Met dank aan lokale partners:
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Wiebke Klemm | City of The Hague
Contact:
wiebke.klemm@denhaag.nl
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